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(a.) CHARTER SCHOOL APPLICATION FOR HIGHLAND ACADEMY CHARTER SCHOOL

Upon acceptance by the Anchorage School District, this application shall become an integral part. of the Charter School

Contract between the Anchorage School District and
o



accountability and other duties as assigned and delegated by the APC or as required by law. The principal must submit for

approval or disapproval to the APC all significant policy and curricular and financial decisions that have a substantial

impact upon the school.

General Powers and Duties:

The APC has the following general powers and duties, which must be carried out in

accordance with the charter:

• Create policy

• Approve and monitor the school's budget

• Set and monitor goals and objectives for the program

• Oversee implementation of Highland Academy Charter School's program

• Ensure adherence to the school's charter and policies

• Hire, supervise and evaluate the principal in partnership with a person who holds a current Type B Credential.

Highland Academy Charter School's APC Bylaws:



(e.) DESCRIPTION OF THE EDUCATIONAL PROGRAM

Mission Statement

Highland Academy Charter School strives to equip students with the academic, social, and technical skills to excel in

today's world and contribute positively to our society and the future.

Vision Statement

Educating for Leadership, Educating for Life

Focus Areas

• Accountability

• Academics

• Character Development

• Career and Service Learning





● A learning environment in which our diverse group of students are held to high standards of growth and

progress, supported by a dedicated community of instructors, mentors, parents and peers.

The foundation for these values is a Culture of Respect for Everyone (CORE). Less a system of discipline and more a

collective commitment to a physically, mentally, and emotionally safe learning environment, CORE endows all members

of theHACS learning community with the responsibility of acting and speaking in a way that honors CORE values. In

addition, staff and students also bear the responsibility to hold others accountable to CORE: adult to student, student to

adult, adult tenhich
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• College and Career Preparedness

In order for students to complete a level of instruction at competency, all learning targets (standards) in that level must
be completed with at least a minimal* level of understanding. No individual learning standard is omitted. Students
“level up” at one of three levels:

● Advanced – the majority of standards have been mastered at the highest level of understanding and
competency while the student has demonstrated proficient competency in the remaining standards

● Proficient – the student has demonstrated proficiency faaa







progress.

The most powerful tools that support student learning are the standards and rubrics. The standards are a clear picture

of what students need to know and be able to do, while the rubrics detail the criteria for determining progress towards

competency. Rubric assessments fall into the following categories:

Cumulative Analytical Assessments: Assess the ability to measure the application of skills and knowledge in
the context of real world situations.

Student Self-Assessments: Student directed assessments of knowledge and skills in a
particular standard and level.

Skill Assessments: Demonstration of knowledge and skills through basic recall of facts and specifics.

As outlined above, Highland Academy Charter School’s model aligns with the district MTSS initiative, addressing the

goal to increase the effectiveness of instruction so students achieve competency in learning standards across content

areas.

The educational model at HACS places students at their development level regardless of age, thus students with special
needs are fully integrated into the general education program. The student centered, individualized nature of HACS
allows teachers to target IEP goals and move students through the required levels at a pace that meets the unique
needs of each child. Related service providers, when possible, work in the classroom setting to support the students
within the context of that learning. When this is not possible, space is provided for pull out services (Speech, OT, PT).

English Language Learner (ELL) students are fully integrated in the general education program. HACS coordinates
additional support for English Language Learners with the ASD ELL Department. Without the constraints of time, ELL
students can progress through the course of study at a pace that supports English language acquisition and may include
a modified course of study

ASD Goals and Guardrails - XXVI

Math Proficiency
Beginning September 2020, the percentage of students in grades 3-9 proficient in mathematics on the state summative
assessment will increase from 40% to 55% by May 2026.

College, Career, Life Ready

Beginning with the Freshman Class in September 2020, the percentage of high school students graduating Life Ready as
well as College and/or Career Ready will increase from a baseline of TBA% in Spring 2022 to 90% in Spring 2026.

Community Connections

A practical understanding of ethics and integrity is not only a part of our curriculum, but also an essential element in
the workplace. Students learn how personal ethics relate to moral codes, as well as building responsibility, leadership,
integrity, and teamwork. Community service projects and volunteer work are required at all levels of the Personal,
Social and Service Learning strand. Students are also expected to participate in job shadows and internships with a
focus
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• Highland Academy Charter School follows the ASD lottery and enrollment guidelines per ASD policy. Lottery dates may
be added if school and community needs require. (Exhibit G)

• For students who have IEP and 504 plans,admissions procedures at Highland Academy Charter School follow the

Anchorage School District “Lottery School Admission Procedures for Special Education Students: dated 10/7/2009.

(Exhibit J)

• Highland Academy Charter School is strictly a "school of choice" and is 100% lottery based for ASD students. Parents are

encouraged to attend tours and meet with administration to be fully informed about the school's program prior to their

child attending the school.





School Director who provides this service. The principal will be evaluated in an equivalent manner as other ASD
administrators.

(l.) OTHER STAFF IN THE

IN



(q.) TERM OF THE CONTRACT

Highland Academy Charter School shall operate under the Anchorage School District in the status of a charter school,
as outlined by the State

e



https://docs.google.com/document/d/1yb3KyFYo4PhQ4Q_bf7YG6TcrIaLTJtAH/edit


Section 1 Name

Section 2 Location

Section 3 Fiscal Year

Section 4 Members

Article 2 Academic Policy Board

Section 1 Number Positions

Section 2 Elections, Term

Section 3 Vacancies

Section 4 Resignation

Section 5 Attendance

Section 6 Removal

Section 7 Conflict of Interest

Section 8 Compensation

Section 9 Indemnification

Section 10 Liability

Section 11 Powers and Duties

Article III – Officers of the Academic Policy Board

Section 1 Designation

Section 2 Election of Officers

Section 3 Duties of Officers

Article IV – Meetings of the Academic Policy Board

Section 1 Regular Meetings

Section 2 Special Meetings

Section 3 Quorum

Section 4 Executive Sessions

Article V – Committees of the Academic Policy Board

Section 1 Membership

Section 2 Responsibilities

Section 3 Meetings

Article VI – Contracts and Grants

Section 1 Contracts

Section 2 Grants

Article VII – Amendments to the By-Laws

Section 1 By-Law Amendments

Article VIII – Adoption

Article II – Academic Policy Committee

Section 1 Number Positions

The Academic Policy Board shall consist of no less than nine (9) or more than fifteen (15) members. The
Board shall include the following positions: a representative from higher education, a representative
from the technology sector, a representative from the environmental sciences, a representative from the
business community, a representative from the financial sector, a representative from the legal sector,
parent representatives, and employee and student representatives. Student representatives are
non-voting members.

Charter Renewal Final Pg. 19



Section 2 Elections, Term

Each Board member will be elected for a term of three (3) years, at which time they will be elig
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Article III – Officers of the Academic Policy Committee

Section 1 Designation

Officers of the Academic Policy Committee shall consist of the Chair, Vice Chair, Secretary, and Treasurer.
The Board members may appoint an assistant treasurer, assistant secretary, or other officers as in their judgment, may
be necessary or advisable.

Section 2 Election of Officers

The election of the Board shall be members of the Academic Policy Committee and shall be elected
annually in the month of August. The remaining members of the Board may fill any vacancies in Office.

Section 3 Duties of Officers

Chair

1. The Chair will preside at all meetings of the Academic Policy Committee. The duties of the officers
will be such as are usually imposed upon such officials of non-profit
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aniO

atio
u ,

andare
re
d ired

yl ,
and suchasmaybe assi g

ned

f
thet

y
membersoftheBoard

f rot
ti
me
fti

me.

Vice-
Chair

1.
The ViceChairwill

sedbe
in the

place

o

f

the
Chair

i f
the Chair

iyn ablyfsedbe
or

att nd
e

meeting.The Vice
chair

will
be

iot

such otherduties asf rot
i
me

fti
me

m

a

y

beassi g
ned

y
the

A
C.

Secretar.

1

.

T

h

e

S

e

c

r

e

t

a

r

r

w

i

l

l

S

e

e

l

m

i

n

u

t

e

s

o

f

t

h

e

m

e

e

t

i

n

s

o

f

t

h

e

A

y

i

n

c

o

m

p

u

t

e

d

f

i

l

e

s

a

n

d

to

r

o

u

e

o

r

m

r

.

n

o

o

e

p

r

w

v

d

e

d

i

o

l

t

ha

t

p

u

p

o

s

e

.

T

h

e

s

e

c

r

e

t

a

r

s

w

i

l

l

m

a

i

n

t

ai

n

a

e

u

da

t

e

d

l

i

s

t

o

f

t

h

e

m

a

i

l

i

n

.

a

dd

r

e

s

e

,

e

-

m

a

i

h

a

dd

r

e

s

e

,

n

d

t

l

e

p

h

o

u

e

n

u

m

b

e

r

s

o

f

e

a

c

h

m

e

m

b

e

y

o

f

t

h

e

AC

e

T

h

e

s

e

c

r

e

t

a

r

s

w

i

l

.

b

ei

o

t

o

t

h

e

r

d

u

t

i

e

s

a

y

f

r

o

t

t

im

e

f

t

im

e

m

a

y

b

e

a

s

s

i

gn

e

d

y

t

h

e

AC

e

e

s

e

c

r

e

t

a

r

s

d

s

i

gn

e

e

m

a

y

b

.

a

s

s

i

gn

e

d

f

a

s

s

i

s

t

t

h

e

S

e

c

r

e

t

a

r

.

r

r

e

a

s

u

r

e

r

1

.

T

h

e

r

r

e

a

s

u

r

e

r

w

i

l

l

S

o

y

w

it

t

t

h

e

i

n

c

i

b

a

e

f

p

r

e

b

r

e

,

r

v

,

a

n

d

p

r

e

n

d

t

h

e

n

n

u

a

e

u

d

e

t

,

a

n

d

w

i

l

.

s

u

r

e

t

ha

t

i

t

u

s

t

l

r

s

u

p

o

y

t

h

e

m

i

s

s

i

o

n

n

d

o

a

l

s

o

f

t

h

e

c

h

o

o

l

e

T

h

e

t

r

e

a

s

u

r

e

r

w

i

l

l

S

o

y

w

it

t

t

h

.

p

i

n

c

i

b

a

e

f

r

v

,

l

l

o

t

h

e

r

u

d

e

f

it

m

s

s

u

i

n

s

f

r

o

t

aa

n

,

g

i

f

,

d

o

ua

t

i

o

u

e

a

n

d

i

n

d

i

v

d

u

a

.

p

r

o

e

c

y

y

s

t

r

C

f

a

n

d

f

n

nd

a

a

i

i

n

s

b

n

.

T

h

e

t

r

e

a

s

u

r

e

r

w

i

l

l

m

e

e

d

w

it

t

t

h

e

p

i

n

c

i

b

a

e

p

io

r

f

e

a

c

.

m

e

e

t

i

n

t

f

p

r

e

b

r

r

u

da

t

.

v

a

a

r

v

v

a

a

a

a

.

c

v

v

.

T

h

e

Ac

a

d

m

i

f

o

l

i

c

r

C

o

m

m

i

t

t

e

r

w

i

l

l

m

e

e

d

a

t

l

e

a

s

t

o

u

c

e

b

r

s

u

u

t

e

d

f

c

o

d

e

i

,

c

ha

n

e

,

o

r

a

do

e

.

n

o

l

i

c

r

a

t

s

c

h

t

im

e

a

n

d

n

l

a

c

e

a

y

t

h

e

m

e

m

b

e

r

s

o

f

t

h

e

o

r

m

a

y

d

s

i

gna

t

e

e

o

t

i

c

e

o

f

r

e

n

l

r

m

e

e

t

i

n

s

o

.

o

r

ha

l

l

b

e

g

i

b

d

f

e

a

c

y

m

e

m

b

e

y

no

t

l

e

s

t

t

ha

e

b

s

s

da

e

i

n

da

u

c

e

o

f

t

h

e

m

e

e

t

i

n

g

e

A

l

.

m

e

e

t

i

n

y

w

i

l

l

c

o

mn

l

r

w

it

t

t

h

e

od

n

m

e

e

t

i

n

y

l

.

C

h

t

e

d

n

a

e

S

i

n

a

e

g

e

.



Section 2 Special Meetings

Special meetings of the Academic Policy Committee may be called by the Chair or by two or more
members to be held at such time and place as is specified in the notice of the meeting. Special meetings
may be called on a three (3) day notice.

Section 3 Quorum

At all meetings of the Academic Policy Committee, a majority of the members shall constitute a quorum
for the transaction of business by the Board. In the event a member or members have removed
themselves due to a conflict of interest, the count of the remaining members will qualify the quorum.

Section 4 Executive Sessions

All regular and special meetings of the Academic Policy Committee shall be open to the public, except
that, upon a vote of a majority of the members present, an executive session may be held to discuss any
one or more of the following:

1. Personnel
2. Legal
3. Financial
4. Student records

Article V – Committees of the Academic Policy Committee

Section 1 Membership

The Academic Policy Committee may, by resolution, establish such standing or special committees,
composed of Directors and other persons, and may from time to time be determined.

The Academic Policy Committee may direct the principal to form work groups to complete work to be
determined from time to time.

Section 2 Responsibilities

It is the responsibility of the committees and or work groups to report findings at all regular meetings of
the Academic Policy Committee. Any and all recommendations of a committee
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The Academic Policy Committee may not authorize any member or members of the Board to enter into
any contract and to execute and deliver any instrument in the name of and on behalf of the Board. Such
authority sct and

https://docs.google.com/document/d/10kKdW4xYKee9265d6peXOqlcAuYvjUplA7dexwUUdks/edit
https://docs.google.com/document/d/1Syv1FJWsT5-kLDY-pw5_uNt1gD__k_MywWz68u53YlM/edit
https://docs.google.com/document/d/1S4axGmWHGNsQiK1ik_Af8SdTBlwV-tISrc_h-XRndH4/edit
https://drive.google.com/drive/folders/1AmGQMmG9RSudvpCEJDAt2oRGYSKVpn7d
https://drive.google.com/drive/search?q=empower%20tutorial
https://docs.google.com/document/d/1S9zIkY9LtKBekYeTx_Ut_mtzn4i9WRIvEc2GEF1FtUU/edit


L.

https://docs.google.com/document/d/1XbAS4961iLBLK3jtuWZATojXqkhl1dhhjdd864tmN8w/edit
https://drive.google.com/drive/folders/1LhhoqHAANB7YES3MOzSVOTBMoZzluG6G
https://docs.google.com/spreadsheets/d/1xfZobvpQheDFKAMIg0fy7tJXtUiOSPFD9qHJCYm6HBc/edit#gid=1951161641
https://docs.google.com/presentation/d/17DHaURYbkiZ45zpb0VeT_fTC3-FOcQsn/edit#slide=id.p8

